Question 1

Message

From: Pasimeni,, Steven R.- S & L [/O=NPPD/OU=CGO/CN=RECIPIENTS/CN=STEVENPASIMENT]

Sent: 7/8/201112:51:11 PM

To: Meacham, John M. [jmmeach@nppd.com]

CcC: Nitsch, Bob B. [bbnitsc@nppd.com]; Holmstedt, Linda [Imholms@nppd.com]; Hoornaert,, Paul- S&L
[paul.hoornaert@sargentiundy.com]

Subject: GGS MPCE June 30 Meeting Supplements

Attachments: NPPD GG WFGD Project Schd_Fall Outages.pdf; NPPD GG WFGD Project Schd_Spring Outages.pdf; Specification List
6-28-11.pdf; SL GGS Work Flow 0707 11.pdf; Plan for Capital Cost Estimate Update.pdf

Flag: Follow up
John-

Attached per your request are files of the supplemental material reviewed during our meeting with Bob Nitsch on June 30,
2011.

Spring and Fall Qutage schedules for Units 1 and 2 FGD

The base schedule was developed during late 2009. The key schedule constraint is the 18 month permitting process and
having the "permit in hand at the time of FGD contract award”. The Fall Outage schedule has been indexed for an
October 2011 bid issue date for the FGD spec. As a result, the permitting task is late. The Spring Outage schedule has
been indexed to initiate the permitting task in July 2011. As a result the permit is in hand at the time of FGD contract
award based on issuing the FGD spec for bid in April 2012. The alternative "permit in hand just prior to the start of
construction” would make the Fall Outage schedule workable so long as the permitting task started by September

2011. NOTE: the chimney constrain indicators identify the time span during which exclusion zones are in place around
the Unit 1 and Unit 2 chimneys.

Specification Status

Capital Cost Update Plan

S&L Work Precedence (Updated based on June 30 meeting)

Please let me know if you have any questions.

Steven R. Pasimeni

Sargent & Lundy, Fossil Power Technologies
(312) 269-8632

(312) 269-4988 Fax
steven.r.pasimeni@sargentlundy.com
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